MINUTES
Lord Kitchener Elementary School
Parent Advisory Council (PAC) Meeting
January 5th, 2011
7:00 p.m.
1.
Co-chairs Janet Mitchell and Margie Gray called the meeting to order at 7:04 pm
2. 
Approval of December minutes
3.
Reports:

Treasurer’s Report – Peggy Alca
An up to date Treasurer’s Report was handed out to all that attended the meeting

The Pac currently has $28,000.00 unallocated funds.

The PAC Constitution and By Laws do not state that we need to spend the money in the same year it is raised.  Gaming funds need to be spent in the year given (based on BC Gaming Guidelines)
Would like to keep $8,000.00 in the bank over the summer.  It is connom for an organization like ours to keep a minimum amount for contingencies, and $8,000 is sufficient based on the fact that significant of money is raised at the start of each school year with hot lunch & direct appeal donations.
Consider directing the $20,000.00 towards the playground/school upgrades
Future fundraising; note that it may go towards the new school/playground and not necessarily in the year that it is donated.
4.
Business Items:
a.
Student Safety – Tasia Bantassios-Kay & Jane Sydie

•  
On Dec. 7, 2010, an incident occurred on the school playground where a stranger approached Tasia’s seven year old son and a friend.  The student reported the incident to his teacher who did not report it to the office.

Tasia reported it to the office after school and Lorraine filled out the VSB Safety Alert form and submitted it.  The VSB board did not receive it right away.  Rosemary did not send out a report to the student body right away and that concerned the parents involved in this incident.  The school police liaison was contacted and they did follow through with their investigation of the incident.  This incident has sparked an interest in the procedure to be followed when something like this occurs on the school grounds.  Maureen at the VSB is looking into the protocol regarding the Safety Alert program. 

Action Plan:
Tasia will contact Maureen at the VSB and discuss procedures regarding the Safety Alert program and possible ways of improving this program involving the administration at our school.  She and Rosemary will follow up with this at the next PAC meeting.

•
Jane’s son was also involved with the incident on the playground on December 7th and she has suggested starting up a Perimeter Parent Program.  Essentially this would involve 2 parent volunteers that would walk the perimeter of the school during recess and lunch.  They would be there as well as the Supervision Aids during those times.

•
Mike Benbaruj is concerned about the traffic around our school, and would like to see more parents walking their children to school.  He was hoping to start a program that would see designated parent volunteers walking the kids to school in crossing guard vests to easily identify the volunteers.  This would also help build community around our school having a strong parent presence.

Action Plan:

Jane and Mike will get together to discuss a proposal for the February PAC meeting 

to introduce these new programs to our school.  They will need volunteers to run these 

programs and can use the Hot Sheet to recruit new volunteers.

b.
Playground Committee – John O’Malley and Angela Whitney

•
Current playground will be taken down and stored starting at spring break.

•
The VSB will pay for the dismantling and reassembling of our current playground.

•
Need for a temporary playground structure, the Space net, will be used during and after the construction of the new school.

•
The Space net will be purchased and installed on the gravel field between the two small stairways at a cost of $30,000.00

•
There are no gaming and lottery grants available to help fund this structure.

•
The gravel field will also have the swings and rocks from our current playground.

Motion #1:  to accept and approve the PAC designating $20,000.00 for the new playground equipment.  Motion seconded and approved.
Action Plan: 

The playground committee will start fundraising initiatives to raise $10,000.00 for the space net.

John and Angela will report back at the February 2nd  PAC meeting regarding the playground timeline and progress reports.

c. Parent Education – Carol Shaben and John Warrington

•
Dr. Debora Macnamara will be doing a presentation at the school in February on the topic of resilience and how to equip children for what lies ahead.

Action Plan:
Carol and John will follow up with everyone via the Hot Sheet and notices coming

home from the school regarding the date of the presentation.

5. Other Business – Laurie Davidson

•
Laurie has been approached by several people regarding use of a form of payment on our website like the company Pay pal.  Pay pal does charge for using their service.

Action Plan:
Peggy and Laurie will discuss the actual amounts being spent via the website to determine whether using this service is feasible.
6.
Meeting adjourned at 9:45 p.m.  Next PAC meeting is on Wednesday, February 2nd at 7:00 p.m. followed by the first Wednesday of every month for the remainder of the year.
