MINUTES
Lord Kitchener Elementary School
Parent Advisory Council (PAC) Meeting
October 13, 2010
7:00 p.m.
1.
Co-chair Janet Mitchell called the meeting to order at 7:01 pm

Introduced Margie Gray as co-chair
2. 
Approval of June minutes: motion put forward, seconded and approved.
Reminder that the draft meeting minutes are posted on the board outside of the office, and then sent to our website.
Reports:

Principal's Report - Rosemary Love
· Welcome back to everyone
· Special Ed, VSB and Library group met
· Launch of seismic this evening
· Introduced Mr. Bill Raikes, the new teacher librarian
· The library has been reconfigured to accommodate another classroom
· The new configuration of the computer lab has all of the computers facing the same way, which makes it easier to monitor what the kids are looking at.
· The frame building is now empty, and it is wonderful to have all of the staff in the main building
· The safe arrival room and teacher's aid rooms are now classrooms
· Our Meet the Teacher Night was from 5 – 6 pm this year due to conflicting times at an open house at the Lord Byng Secondary School.  
· Next year we will communicate with Byng school first to make sure we do not schedule ours on the same night, and resume our regular time from 6 – 7 pm.
· This year our Thanksgiving weekend was extra long due to our new extra days off
· One reason that the VSB has chosen to have the district closure days is for wellness.  The district is hoping that less staff will be taking less sick days, and kids will have more family time, maybe less sick days
· Cross Country's meet is next weekend at Trout Lake
· Ms. Wilson Haffenden really appreciated the letter written to the VSB to thank her for all of her work
· Many teachers put in a lot of extra time and we all appreciate them
· Community link group for the school board, Mike –ran a program on Wednesdays to focus on fair play 
· This program was for Grades 1, 2, or 3, and only had 20 spots available
· He had the grade threes mentor the grade ones and twos on fair play
Teacher's Report  - Mr. Kent
· Mr. Kent is a grade six and seven teacher
· He thanked the parents for helping with driving to all of the school sports
· grade 6 and 7's are going curling this month
· grade 5's division 6 and 7 are going to Science World in November
· grade 4's have done the Stand by Me program
· Project Chef is starting up next month for the grade fours; encourage your kids to cook at home
YMCA After School Care - Bart
· YMCA has two full-time spaces available
· There is a wait list for after school care.  Doesn't hurt to get on our list for 2011 
· 3 - 6 pm is after school care
· The daycare is open during the district closure days
· They do offer some part time spaces, but prefer to fill the full time positions first.
· Combining two part time families is an option.
· YMCA does winter break care at Kerrisdale School from 7:30 am - 6:00 pm.  
· Contact Bart if interested in the winter break care
Library Update - Mr. Raikes
· Feels very welcomed at Kitchener
· Sent out an e-mail from the library regarding the Webcat program to inform parents about how the program can be used from home to search anything in this library via Webcat
· The board pays for these data bases and they are available for us to use at our home to check the kid’s accounts eg: what titles they have checked out; What date they are due back

· Your child’s password for Webcat program should be in their planner

· The library is open at 8 am; open at lunch 12:30 - 1:00 pm and after school until 4:00 pm.  (Will see if there are enough people to stay open till 4 pm. on Fridays)
· Mr. Raikes will contact the parents that would like to volunteer in the library
· The book fair is coming up and Mr. Raikes will ask the grade 7's to help with the sale and some of the profit made will go to the grade seven students to put towards their grad
· Mr. Raikes would also like to host a book exchange
· The students will be asked to bring in used books for exchange for other books that  students brought in.  Great recycling idea.  He is hoping to do that in November and the spring as well.
Treasurer's Report - Peggy Alca

· PAC budget balance and proposed budget was handed out

· Chequing and Gaming account balances were reviewed

· The new signing authorities for the Gaming Account are Peggy Alca, Margie Gray and Kathi McTaggart

· The signing authorities for the Regular account are Peggy Alca, Margie Gray, Janet Mitchell, Tracy Norman and Kathi McTaggart 
· Proposed budget for 2010 – 2011 were put forward
· Last year we budgeted around $21, 000 and spent roughly that as well.
· Classroom supplies and Learning Initiatives:  433 students enrolled x $15.00
Motion #1:  to accept and approve the 2010/2011 Budget as presented.  Motion seconded and approved.
Wish List – Kelley Lindhal

Kelley explained how the budget differs from the Wish list.  She works with the teachers to determine what they need and then we review and vote on the Wish List at the November PAC meeting

This is what our PAC fundraising the year goes to support

Direct Appeal – Rena Konomis 

· Approximately 40% of our school is participating
· Fewer families have donated this year thus far
· Total to date: $23,000.00
Scholastic Book Fair – Rena Konomis
· The book fair is scheduled for the week of December 6th
· Mr. Raikes is going to talk to some grade 7 teachers about having the grade 7's volunteer during the book fair; Scholastic will train them
· Rena and Mr. Raikes will find a place in the school to host this book fair. 
4.
Business Items:
PAC Meeting Sign - Janet
· Missing in Action
Open PAC Positions - Janet
We need to fill the following positions:

· Traffic Safety and Walking Wheeling Wednesday
· Sister School: Thunderbird Elementary
· School Planning Council
 5.
Seismic Committee Update – Kosta Chatzispiros and Doug Campbell
· The committee passed out Seismic Committee Comments for Parent’s consideration

· It is now 18 months later and they are close to getting the development permit from the city

· Over the summer the VSB and the architects worked on the project

· Kosta introduced Robert Moore, seconded elementary and secondary school principal 
· Robert explained that the plan for the new school is driven by a set of design principles: a learner's centre environment, healthy environment, community connection, aesthetically significant, sustainable
· They introduced the Schematic Design and presented in an overhead projection for everyone to review the new look of the school
· Peter Lang from IBI Architects introduced himself and Anita Leyhoff and explained that area and budget were a concern in planning of the school
· Arborist report said that the tree roots from the trees along the perimeter of the shool grounds, are enormous and has changed where and how far back the new buildings can be placed.
· First phase will likely be early spring 2011 when they move the frame building and store the playground equipment during construction
· Second phase will be demolition of half of the gymnasium when they will put up a temporary wall, so it will be a usable gym while the construction is going on

· Jonathan Lowsky; Landscape Architect informed us that they cannot build anything over the roots including the playground area.
· He proceeded to show many images of the future school including a new play structure that costs approximately $20, 000.00
· Rough date of completion of the learning part of the school is September 2012
· No construction contracts have been signed on as of yet.  The first preliminary development permit is a twelve week process
· E-mail Kosta Chatzisporos or Doug Campbell with any questions or concerns 
6.
Meeting adjourned at 9:45 p.m.  Next PAC meeting is November 3rd at 

7:00 pm followed by the first Wednesday of every month for the remainder 

of the year.
